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5HB,WTT { Curvey of the Central £ nielli genes Ayerey 

This is to confirm our understanding that yon will 
serve aa the group to make a survey of the Central I nielli genco 
Agency, In iwcordance with the enclosed resolution approved 'ay the 
national : Security Council. 

This asaoranluTn is your authorisation to preened 
with this survey and, upon presentation by you. will constitute a 
directive to the Director of Central Intelligence and the I ntelH- 
genee Chiefs of the Departments represented on th® Council, tc fur- 
nish you necessary information and facilities as Indicated in thin 
second paragraph of the enclosed resolution. 

Tour nilllngness to participate in this vitally 
important survey xs sincerely appreciated by all weisbara of the 

national Security Council. 



Executive Secretary 


cc ; TU rector of Central I 



NSC review(s) completed. 
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Th® hat l oral Security Counci 1 has agreed that a group of 
or three specially qualif ied 1 rsiivtduala not In «he ^ovormonfc 
service should rsake a comprehensive, IryorUsl, and objective sur- 
vey of the organisation, activities, and personnel of the Central 
Intelligence Agency. As a result of thus survey, this group should 
report to the Council its findings and reccewmdations on the fol- 
lowing matters s 

a. The adequacy and effectiveness oC the present or- 
ganisational structure of a. 

h. The value and efficiency of existing CIA activi- 
ties* 

e. The relationship of these activities to those of 

other Departments and Agencies. 

d. The utilisation and quattfl cations of CIA personnel. 
The nation al Security Council also authorised and directed 
the Director of Central Intelligence and the >. ntdligence Chiefs of 
the D«p*rt»nts represented on the "ouncil to give the above croup 
access to all information and facilities required for their survey, 
except detail s concerning 
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The National Security Council has agreed that a group of 
two or three specially qualified individuals not in the government 
service should make a comprehensive, impartial and objective in- 


vestigation of the organization, activities and personnel of the 
Central Intelligence Agency. Ae a result of this investigation, 
this group should report to the Council its findings and recommen- 
dations on the following matters: 

&* The adequacy and effectiveness of the present 

organizational structure of CIA. 

b. The value and efficiency of existing CIA activities. 

c. The relationship of these activities to those of 
other Departments and Agencies. 

d. The utilization and qualifications of CIA personnel. 

The National Security Council also authorized and directed 

the Director of Central Intelligence and the intelligence chiefs of 
the Departments represented on the Council to give the above group 
access to all information and facilities required for their investi- 
gation, except details concerning intelligence sources and methods. 
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